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Agenda

* Welcome & Introductions

» Review Open Call RFP Process

* RFP Timeline

» Sample Proposal

* Break

 Capacity Partners Introduction

* RFP Planning Meetings & Next Steps

* Questions & Answers



Our Team

Crystal Carr Townsend, MPA Tiffany Oscar, MPA, LICSW Patricia Ndimantang, MPP
CHIEF EXECUTIVE OFFICER PROGRAM DIRECTOR PROGRAM ASSOCIATE
ctownsend@thewashingtonhome.org toscar@thewashingtonhome.org pndimantang@thewashingtonhome.org
202.895.0105 202.966.3720 202.895.0176
TheWashingtonHome.org TheWashingtonHome.org TheWashingtonHome.org

If you would like us to feature your news and events in our monthly
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Our History

Since 1888, The Washington Home (TWH) has
been supporting the most vulnerable in the
Washington community.

Until recently, TWH provided long-term care to
residents of its nursing home facility in upper
Northwest Washington, D.C. and hospice care
to patients in their own homes, and through the
in-patient hospice wing of the nursing home.

In 2020, the TWH Board of Directors
repositioned the organization to fund entities
that improve the quality of life for older adults
and/or terminally ill residents in the
Washington, D.C. metropolitan area.




Our Commitment

Mission

Our mission is to fund entities that create and deliver innovative,
compassionate and well-managed programs to improve the quality of life
for older adults and/or terminally ill residents in the Washington, D.C.
metropolitan area.

Investment

Over the past four years (July 2020 - June 2025) The Washington Home
has provided nearly $27M in funding to local Washington, D.C.
organizations that provide care and services supporting the TWH's
mission.
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Annual Investment

The Washington Home utilizes multiple data sources to gain deeper insights into the types of organizations
being funded. We look at where investments are being made, and which services are being supported to better
assess the impact on our older adult community.

Since becoming a foundation five years ago, The Washington Home has granted
more than $26.8M to support the DC older adult community.

FY 2021 FY 2022
$4.64M $3.49M

FY 2023 FY 2024

FY 2025
$5.54M $7.61M

$ 5.56M
; 2%

B Capital investments [l Institutional: Hospitals, Universities [l Grass Roots B Community
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Funding Priorities

We invest in local, community efforts to address social isolation,
caregiver relief, food insecurity, and specialized health care for older
adults and the critically ill.

* Critically lll — Caregiver Relief & Hospice

* Critically Ill — Healthcare Workforce Pipeline
*Healthy Food Access

» Social Isolation & Healthcare Access



Building Upon Success and Our Learnings

In FY26, we will be transitioning to a collaborative grant submission process for all RFPs:

Improve efficiencies through collaboration, alighed investments, and reducing
duplication of services (e.g., connecting affordable housing with senior wellness centers and
villages, shared administrative supports, leveraging transportation resources, etc.).

Encourage innovation and collaboration with cross —sector partnerships and pilot
innovation (e.g., medical day programs and health centers to improve continuity of care, food
credit programs, connecting educational sector with employers, etc.).

Engage the community in developing solutions that reflect the local economic, social,
and environmental conditions (e.g., Lead agencies, DCVC, Longterm Care Coalition, CAFB,
TWH team, etc. will convene partners to map and align assets and create systems and/or
place-based solutions that address community needs).

Better align goals, metrics, and reporting with TWH’s vision demonstrating impact and
identifying potential service gaps.

Streamline our grant investment process from over 60 proposals to less than 20 annually
focused on our priority areas, goals, and metrics.



FY26 Proposed Investment Strategies:
#13-15 Proposals

1) Ward Community-Based Proposals to address
healthcare access and social isolation priorities
(1 proposal/Ward):

*Ward 1

*Ward 2
*Ward 3
*Ward 4
*Ward 5
*Ward 6
*Ward 7
*Ward 8

2) Older Adult Collaborative Systemic Proposals
to address all priorities areas:

*Healthy Food Access
*Hospice Care

*DC Village Collaboration
*Healthcare Workforce
*Burial Plots

COLLECTIVE IMPACT
Model of Collective Impact

Align all programs,
aCtivities, strategies to
mutually reinforce each
other

Measure success by
tracking and sharing
data and modifying
programs o enture
results




Budgets

Proposals Amount

Ward 1 $433,333.00
Ward 2 $233,333.00
Ward 3 $233,333.00
Ward 4 $233,333.00
Ward 5 $433,333.00
Ward 6 $433,333.00
Ward 7 $500,000.00
Ward 8 $500,000.00
Heathy Food Access $600,000.00
Healthcare Workforce $325,000.00

*In recognition of the time and effort dedicated to the proposal preparation process, The
Washington Home will extend a modest financial honorarium to an organization included in one of
the submitted proposals.

12




TIMELINE

October 3rd

DC Village Collaborative & Villages Retreat

October 6-10

Host Kickoff Strategic Planning Meetings for 8 Wards, Healthy Food Access, and
Workforce Collaborative Proposals

November 6th

In-Person Grantee Training w/Facilitator

November 7th

Launch RFPs

November 12-14

Virtual Planning Meeting #1 for Wards 2, 3, 4, and Healthcare Workforce

November 17-21

Virtual Planning Meeting #1 for Wards 1, 5, 6, 7, 8 and Healthy Food Access

December 1-5

Virtual Planning Meeting #2 for Wards 1, 5, 6, 7, 8 and Healthy Food Access

December 8-11

Virtual Planning Meeting #2 for Wards 2, 3, 4, and Healthcare Workforce

December 17th Proposal Concept Meeting
January 9th RFP deadline and review
February 3rd CEC Approves FY26 RFPS
March 4th Board Approves FY26 RFPs
April Award RFPs

May

Press Release & Launch Projects
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Potential Collaborative Partners

Wards

. Bread for the City

. Christ House

. Community of Hope

. lona Senior Services

. Joseph’s House

. Seabury Resources for Aging
. Wild Tech

. Vida Senior Centers

Plants and Blooms Reimagined

. East River Family Strengthening
Collaborative
. Rebuilding Together

12.

13.
14.
15.
16.
17.
18.
19.
20.

Unity Healthcare

So Others Might Eat (SOME)
Howard University

Sibley Hospital

Georgetown University

George Washington University
MedStar Health

Prevention of Blindness Society

Far Southeast Family Strengthening

Collaborative

2

. Genevieve N. Johnson Senior Day Center

Healthy Food Access
1. Food and Friends
2. Capital Area Food Bank

3. DC Central Kitchen

4. We are Family Senior Outreach
Network

5. Miriam’s Kitchen
6. Martha’s Table

7. FreshFarm

8. DC Greens

9. Bread for the City

10. Food for All
11. Goods for Good

Healthcare Workforce
1. Home Care Partners
. DC Coalition on Longterm Care Coalition
. Sibley Hospital

. Georgetown University

. George Washington University
. Catholic University

. Trinity College

. Howard University

. MedStar Health

O 00 N oMUl A WN

10. HealthWrite Training Center

11. Carlos Rosario Public Charter School
12. Academy of Hope Adult Public Charter
School

13. Accessibility Excellence Academy

14. Allied Health & Technology Institute
15. University District of Columbia

16. Summa Prime School of Healthcare
17. Time for Change

18. Calvin Coolidge Health School DCPS
19. Black Women Thriving East of the Rive

20. Montgomery College -Community
Colleges




Ward Based Proposals to

Address Healthcare

Access and Social
Isolation




Ward Strategies
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A Ward Proposal Example of Coordinated Collaboration for
Memory Screening, Assessment, & Connection to Services

DACL

Villages- Social . , Lead Agency- o S(atnlor|3W§llrl1iesslth
Isolation, I:—:> Community Dining :;> ( g” er- trasl,n 'ela& )
Food Supports Dementia

Additional f .
/ Partners (i.e., Behavioral
Rebuilding Heqlth
Together, Wild Provider
Tech, etc.)

Healthcare
Provider-
Federally

Qualified Health Senior Medical Day

Center- Care / Center- Caregiver
Provider & Respite & Dementia
Conducts T Care

Assessment




Ward 1 ‘Ward 2 Ward 3 ‘Ward 4 Ward 5 Ward 6 Ward 7 ‘Ward 8
DACL Lead Agency East River Family  (Iona Senior Services Tona Senior Services Tona Senior Services Seabury Resources for Aging  |Seabury Resources  |East River Family Strengthening |East River Family Strengthening
Strengthening for Aging Collaborative, Inc. Collaborative, Inc.
Collaborative, Inc.
Senior Wellness Center ERFSC (Bernice ISS (Around Town ISS (Around Town Satellite |Howard University (Hattie SRA (Model Cities SWC) Howard University ~|ERFSC (Washington SWC) Far Southeast Family
Fontencau SWC)  |Satellite Wellness Wellness Programs) Holmes SWC) (Hayes SWC) Strengthening Collaborative
Programs) (Congress Heights SWC)
Senior Center Vida Senior Centers Vida Senior Centers
Senior Center SOME, Inc. SOME, Inc.
Senior Center - Medical Day/ Zion Baptist -GNJ ISS Washington Home Center
Memory Care
(FQHC) Healthcare and Dental |Unity Health Care, |Unity Health Care, Inc. Unity Health Care, Inc. Unity Health Care, Inc. Unity Health Care, Inc. Unity Health Care, Unity Health Care, Inc. Unity Health Care, Inc.
Care Inc. Inc.
(FQHC) Healthcare and Dental |Community of Community of Hope, Inc. |Community of Hope, Inc. ~ |Community of Hope, Inc. Community of Hope, Inc. Community of Hope, |Community of Hope, Inc. Community of Hope, Inc.
Care Hope, Inc. Inc.
(FQHC)Healthcare Whitman Walker Whitman Walker Clinic Whitman Walker Clinic ‘Whitman Walker Clinic Whitman Walker Clinic Whitman Walker Whitman Walker Clinic Whitman Walker Clinic
Clinic Clinic
Hospital Healthcare Access Howard GWU & Medstar Sibley Medstar Washington Hospital GWU-Cedar Hill
Georgetown Center
Healthcare Vision Care Prevention of Blindness Society Prevention of Blindness Society |Prevention of Blindness Society
of Metropolitan Washington of Metropolitan Washington of Metropolitan Washington
Support Services (Mental Wendt Center Wendt Center Wendt Center Wendt Center Wendt Center Wendt Center Wendt Center Wendt Center
Health/Wellbeing)
Support Services (Mental HelpAge USA HelpAge USA HelpAge USA HelpAge USA HelpAge USA HelpAge USA HelpAge USA HelpAge USA
Health/Wellbeing)
Support Services The Wilderness The Wilderness The Wilderness Technology |The Wilderness Technology | The Wilderness Technology The Wilderness The Wilderness Technology The Wilderness Technology
Technology Alliance | Technology Alliance Alliance Alliance Alliance Technology Alliance |Alliance Alliance
Housing Support Services Rebuilding Together DCA Rebuilding Together DCA Rebuilding Together DCA Rebuilding Together DCA
Support Services Plants and Blooms Plants and Blooms Relmagined [Plants and Blooms Relmagined |Plants and Blooms Plants and Blooms Relmagined
Relmagined Relmagined
Senior Villages Mt. Pleasant Village |Dupont Circle Village, Cleveland & Woodley Park |East Rock Creek Village Greater Brookland In Capital Hill Village & | Capital Hill Village & Kingdom Care Senior Village
Foggy Bottom West End | Village, Glover Park Village, generational Village & Incubator -| Waterfront Village Incubators: Pennslyvannia
Village, & Georgetown  [Palisades Village, & Faith North Michigan Park Baptist, & Nehemiah
Village Northwest Neighbors Village Village Intergenerational Village




FY26 Budget

		 New Grant Budget		FY26 1st Installment		FY27 2nd Installment		FY26 & FY27 Projected Cash Distribution

		Multi-year  Grants

		Installments		$   2,374,589		$   635,000		$   3,009,589

		New FY26 Potential Investments

		Ward Level Older Adult Investments- Critically Ill -Healthcare Access & Social Isolation 														Ward Level Older Adult Investments- Critically Ill -Healthcare Access & Social Isolation 

		Wards 7 & 8		$   500,000		$   500,000		$   1,000,000								Wards 7 & 8		500000		500000		1000000		$   500,000

		Wards 1,5,& 6		$   650,000		$   650,000		$   1,300,000								Wards 1,5,& 6		650000		650000		1300000		$   433,333

		Wards 2, 3, & 4		$   350,000		$   350,000		$   700,000								Wards 2, 3, & 4		350000		350000		700000		$   233,333

		Subtotal		$   1,500,000		$   1,500,000		$   3,000,000

		Older Adult Systemic Investments - Critically Ill -Healthcare Access, Workforce, & Hospice Care, Healthy Food Access, & Social Isolation

		Hospice: Direct Care Support ($336K Trusts)		$   336,372				$   336,372

		Healthy Food Access for Older Adults Collaborative Plan		$   300,000		$   300,000		$   600,000

		DC Villages Collaboration: Hub for 13 Villages for infrastructure, data collection, & quality		$   100,000		$   100,000		$   200,000

		Healthcare Workforce & Longterm Care Coalition		$   225,000		$   100,000		$   325,000

		Burial Plots Pilot		$   100,000		$   - 0

		Sponsorships		$   97,544		$   - 0

		Subtotal		$   1,158,916		$   500,000		$   1,658,916

		Total		$   5,033,505		$   2,635,000		$   7,668,505



		Sponsorships

		Seabury		$   10,000

		Iona		$   20,000

		Joseph's House		$   2,500

		Health Funders Group		$   6,000

		Christ House		$   3,000

		Unity Health		$   7,500

		Fall Sponsorship Requests		Date

		Christ House Fall Gala		Thursday, September 11, 2025		$   3,000

		Council of Governments - DMV Health Funders Coalition		Monthy		$   6,000

		Iona Senior Services 50th Anniversary		Wednesday,October 15, 2025		$   10,000

		Unity Health's Gala		Thursday, October 16, 2025		$   5,000

		Total				$   24,000





Team leads Timeline

		Team Lead		RFP						Fy21		$   4,422,000.0

		Tiffany		Healthcare Workforce						Fy22		$   3,593,000.0

		Tiffany		Iona Senior Services -Ward 2						Fy23		$   5,583,550.0

		Tiffany		Iona Senior Services -Ward 3						FY24		$   7,605,839.0

		Tiffany		Iona Senior Services -Ward 4						fy25		$   5,567,000.0

		Tiffany		DCVC Villages								$   26,771,389.0

		Tiffany		Hospice

		Patricia		Healthy Food Access

		Patricia		East River Family Strengthening Collaborative -Ward 1

		Patricia		East River Family Strengthening Collaborative -Ward 7

		Patricia		East River Family Strengthening Collaborative -Ward 8

		Patricia		Seabury Resources for Aging -Ward 5

		Patricia		Seabury Resources for Aging -Ward 6

		July & Crystal		Burial Plots

		Crystal		Sponsorships

		Timeline		RFP 

		August		CEC Approval of  Priority Goals & FY26 Grant Strategies & Host Workforce Vocational Event for Nursing Scholars and Grantee Partners

		September		Board Approval of  Priority Goals & FY26 Grant Strategies & Meet with Lead Agencies & Collaborating Partners

		Timeline		RFP 

		October 3rd -10th                                          October 3rd @10am & 2pm ,                      October 6th @10am & 2pm,                        October 7th @10am & 2pm,                      October 8th @10am & 3pm,                      October 9th @10am & 2pm, &                        October 10th @10am & 2pm		Host Partner Connect Meetings for Wards, Healthy Food Access, and Workforce Collaborative Proposals 

		November 6th		In-person Grantee Training: November 6th, 1-4pm with Facilitator to Establish Collaboration Parameters for Decision-making

		November 7th		Launch RFP

		Mid-November to Mid- December:                                     November 12th - 11am Ward 2 
November 13th - 11am Ward 3 
November 14th  -11am Ward 4 
November 14th - 1pm Healthcare Workforce
November 17th - 11am- Ward 1 
November 18th - 11am  Ward 5
November 19th - 11am  Ward 6
November 20th - 11am Ward 7
November 21st - 11am  Ward 8
November 21st - 1pm  Healthy Food          Access                                      
 
December 1st - 11am- Ward 1 
December 2nd - 11am  Ward 5
December 3rd - 11am  Ward 6
December 4th - 11am Ward 7
December 5th - 11am  Ward 8
December 5th - 2pm  Healthy Food Access                                            December 8th 11am- Ward 2 
December 9th 11am Ward 3
December 10th 11am Ward 4
December 11th 11am Healthcare Workforce                                       
		Zoom Meetings: TWH and the Consultant Facilitator will hold 20 meetings with Ward, Healthy Food Access, and Workforce partners to identify programs and projects.

		Mid-December		Zoom Meeting: Wards, Healthy Food Access, and Workforce collaborators will present their Proposal Concepts

		January 9th - February 3rd		RFP Closes and Review Period

		February 3rd		CEC Approves FY26 RFPS for Board Approval

		March 4th 		Board Approves FY26 RFPs

		April 		Award RFPs

		June		On-going Implementation Support



		Timeline		Events		Team Lead

		August 21st		Miriams Kitchen Open House		Patricia

		September 5th		Workforce Vocational Event		Tiffany

		September 10th 		Board and Advisory Board Annual Meeting		Crystal

		September 11th		Christ House		Tiffany

		September 		Meeting with the Lead Agencies 		Patricia & Tiffany

		September 24th		Health Funders  Meeting		Crystal & Patricia

		TBD		Village Consortium Retreat		Tiffany

		October		Collaborative Partner Meetings, Unity Gala, Age Friendly Block by Block (24 total blockes)		All

		October  1st		Compass Pro Bono Partner Meeting

		October 15th 		Iona's 50th Anniversary Celebration		Crystal/Tiffany

		November		Grantee Training		All

		December		Grantee TA Meetings		All

		January

		February 		Joseph's House Annual Event		Tiffany/Crystal

		March 		Housing  Forum

		April 

		May 		CAFB Older Adult Food Security Summit, Iona's Heart of Caring Lunch, Seabury's Annual Event, , Food & Friends Chefs Best 		All

		June





Site Visits

		2025 Grantee List				Wards Served		September 		October 		November		December

		Critically Ill – Caregiver Relief & Hospice

		1		Iona Senior Services- Lead Agency 2 &3						Wednesday, Oct 16th, IONA 50th Anniversary Celebration		5th Anniversay of TWH Center November 19th

		2		Josephs House Inc

		3		Capital Caring Health										Zoom meeting in December

		Critically Ill – Healthcare/Workforce 

		4		Abraham and Laura Lisner Home for Aged Women				Friday Sept 5th		Wednesday Oct. 29th - Ribbon Cutting

		5		Christ House				Thursday Sept 11th, Christ House - 40 year anniversary / Turning Toward the Sun

		6		Unity Health Care, Inc.						Thursday, Oct 16th - A night of Unity Gala

		7		Sibley Memorial Hospital Foundation										TBD

		8		Home Care Partners, Inc

		9		George Washington University

		10		Georgetown University						Monday, October 26th 

		11		Community of Hope

		12		MedStar Washington Hospital Center

		13		Catholic University										TBD

		14		Prevention of Blindness

		15		Community of Hope

		16		MedStar Georgetown University Hospital (MedStar Philanthropy)

		Food Insecurity  

		17		Bread for the City, Inc.

		18		Capital Area Food Bank

		19		We Are Family Senior Outreach Network Inc

		20		Martha's Table

		21		Goods for Good

		22		DC Central Kitchen, Inc.						Open House Event		November 6th - Food Fight Gala

		23		Miriam's Kitchen

		24		Food & Friends								Monday, Nov. 24th

		24		Seabury Resources for Aging - Lead Agency Wards 5 &6

		Social Isolation 

		25		Rebuilding Together

		26		Vida Senior Services				Monday Sept. 22nd

		27		The Wilderness Technology Alliance				Monday Sept 22nd

		28		East River Family Strengthening Collaborative- Lead Agency Wards- 1.7. & 8

		29		Plants and Blooms Reimagined

		30		Howard University

		31		Northwest Neighbors Village

		32		SOME, Inc. (So Others Might Eat)

		Sponsorship

				Christ's House				September

				Health Funders Group

				Unity Health Care, Inc.						October 16th 

				Iona Senior Services- Lead Agency 2 &3						October 15th





Goals and Key Indicators



		I. Priority -Critically Ill #4,000

		Goal

		 Healthcare Workforce Access -Increase the number of trained and employed direct care workers in Washington, DC by at least 1,000 by the year 2030 (250/yr), to meet the projected needs of the growing older adult population. Reflective of a 64% increase from 160 to 250. *Direct care workers are defined as Home Health Aides, CNAs, MAs, Nurses, etc.

		Key Indicators: 

		*Net increase of 1,000 direct care workers by 2030.

		*Train and certify at least 250 new workers annually. 

		*Achieve a minimum 187/250 (75%) retention rate of  new direct care workers annually in DC. 

		Goal: 

		Healthcare Access- Increase access to health services for 3,000 older adult residents.

		Key Indicator: 

		* Improve access to memory screening, vision and dental support, behavioral health, and chronic disease management reaching at least 3,000 residents. 



		II. Priority- Healthy Food Access #7,500

		Goal: 

		Improve healthy food access for older adults in Washington, D.C. by 50% -reaching at least 7,500 of the 15,179 estimated food insecure older adult households.

		Key Indicator:

		*7,500 older adults have access to healthy foods through grocery deliveries, food distribution sites, home-delivered or community meals, and  prescription food programs



		III . Social Isolation Prevention						#16,500

		Goal: 

		Reduce social isolation and unmet care needs among older adults in Washington, D.C. reaching at least (19%) of 12,000 residents with social and wellness programs and increasing caregiver support services for 3,500 (25%) of the 14,000 family caregivers.

		Key Indicators:

		*  Increase caregiver support services for 3,500 (25%) of the 14,000 family caregivers.

		* Engage 12,000 older adults (#62,160 (74%)  aging solo) in  social connection programs.

		Goal:

		 Improve access to cognitive health education and increase memory assessments screenings 1,000 residents aged 45+.

		Key Indicator:

		*Provide memory screening and cognitive health education to at least 1,000 residents aged 45+.





Critically Ill Workforce

		Healthcare Workforce Goal

				Increase the number of trained and employed direct care workers in Washington, DC by at least 1,000 by the year 2030 (250/yr), to meet the projected needs of the growing older adult population. 64% increase from 160 to 250. *Direct care workers defined as Health Aides, CNAs, MAs, Nurses, Fellows, PA, etc.

		Strategy

				1) Increase the number of  direct care workers (home health aides, CNAs, MAs, & nursing students) by supporting training, education, advocacy, and retention measures to build workforce capacity. 2) Explore opportunities with other funders to build educational and career ladders (i.e. Bedford Falls Foundation). 

		Key Indicators

		Workforce Growth Target 		Net increase of 1,000 direct care workers by 2030

		Training and Certification		Train and certify at least 250 new workers annually in DC. 

		Retention Rate		Achieve a minimum 187/250 (75%) retention rate of  new direct care workers annually in DC. 

		Need

		Description		Ward 1		Ward 2		Ward 3		Ward 4		Ward 5		Ward 6		Ward 7		Ward 8

		Older Adult Population:		7,461		3,479		10,078		4,639		$   6,202		4,746		6,977		7,114

		Home Health Aides (10,000 licensed in DC) and 16,700, 65 and over and unable to live independently without support. DC lost 4,539 direct care workers and only replaced about 800-900 workers. As of the most recent data (2019–2023 estimates), about 12.72% of DC’s population is aged 65 and older. An aging population increases the need for accessible and affordable healthcare services supporting healthcare providers, health aides, and long-term care infrastructure.

		Funding

		$325K		40625		40625		40625		40625		40625		40625		40625		40625



		(Prior) Healthcare Workforce 

		Catholic University & Sibley ($75K) 9 nursing students		$   9,375		$   9,375		$   9,375		$   9,375		$   9,375		$   9,375		$   9,375		$   9,375

		Georgetown University ($100K) 6 nursing students

		MK & GWU ($75K) 30 medical students		$   9,375		$   9,375		$   9,375		$   9,375		$   9,375		$   9,375		$   9,375		$   9,375

		Christ House and Trinity ($108K)  7 nursing students		$   15,625		$   15,625		$   15,625		$   15,625		$   15,625		$   15,625		$   15,625		$   15,625

		GWU 3 Palliative Fellows ($108K)

		Longterm Care Coalition ($200K) - 108 home health aides		Homecare Partners ($5,000)		Homecare Partners ($7,000)		Homecare Partners ($11,000)		Homecare Partners ($20,000)		Homecare Partners ($17,000)		Homecare Partners ($5,500)		Homecare Partners ($11,500)		Homecare Partners ($11,500)

		Potential Healthcare Workforce Partners to Collaborate with Homecare Partners and explore with colleges subsidizing Nclex for nursing students $125K 

		Training and Certification		HealthWrite Training Center																zhudson@healthwrite.org

		Training and Certification		Carlos Rosario Public Charter School																careertraining@carlosrosario.org

		Training and Certification		Academy of Hope Adult Public Charter School																Julius Martin, Dean of Admissions- julius@aohdc.org

		Training and Certification		Accessibility Excellence Academy																info@aea-dc.org | ayaba@aea-dc.org		Martin Ayaba

		Training and Certification		Allied Health & Technology Institute																alliedhealthdc@yahoo.com

		Training and Certification		University District of Columbia and/or Montgomery College-Community Colleges

		Training and Certification		Summa Prime School of Healthcare																contact@summaprimehealth.com

		Training and Certification		Time for Change																info@timeforchange-tfc.com

		Training and Certification		Calvin Coolidge High School DCPS																 Masaley Kargbo Coolidge.AOHS@k12.dc.gov 

		Training and Certification		Trinity Washington University																Dr. Nicole Betschmann: Program Director for Public Health and Health Services; Ast Professor of Health Services; BetschmanN@trinitydc.edu

																				Brigid Noonan: Dean, School of Nursing and Health Professions; NoonanB@trinitydc.edu

																				Dr. Carrie O'Reilly: Program Director and Chief Nursing Officer; OReillyC@trinitydc.edu
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Food Plan

		Healthy Food Access Goal 

				Improve healthy food access for older adults in Washington, D.C. by 50%—reaching at least 7,500/15,179 projected food insecure older adults.

		Strategy

				Create and implement a coordinated older adult healthy food access plan with partners improving systems efficiencies and access to healthy foods through grocery deliveries, food distribution sites, home-delivered or community meals, and  prescription food programs. Scaling the food credit pilot with Capital Area Food Bank and partners.

		Key Indicators

				7,500 older adults receive healthy foods through grocery deliveries, food distribution sites, home-delivered or community meals, and  prescription food programs.

		Need

				Ward 1		Ward 2		Ward 3		Ward 4		Ward 5		Ward 6		Ward 7		Ward 8

		Est. Food Insecure		12.8% (15,179) of seniors in DC are food insecure compared to 8.7% national average. 

		Older Adult Population:		7,461.0		3,479.0		10,078.0		4,639.0		6,202.0		4,746.0		6,977.0		7,114.0

		Funding

		Funding: $600K New & $300K Food & Friends		$   137,500		$   87,500		$   87,500		$   87,500		$   137,500		$   87,500		$   137,500		$   137,500

		Food & Friends ($300K)		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500

		CAFB (275K)		$   51,562		$   17,187		$   17,187		$   17,187		$   51,562		$   17,187		$   51,562		$   51,562

		Remaining for Partners ($325)		$   48,438		$   32,813		$   32,813		$   32,813		$   48,438		$   32,813		$   48,438		$   48,438

		Potential Partners in the Food Plan Including Meal Delivery, Grocery Access & Delivery, Food Prescriptions & Congregate Meals

		Healthy Produce and Nonperishable Groceries		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc.		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 

		Healthy Meal Delivery (CAFB)		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 


		Meal Delivery 		Goods for Good								Goods for Good		Goods for Good		Goods for Good		Goods for Good

		Grocery Deliver (CAFB)		We Are Family Senior Network 		We Are Family Senior Network 				We Are Family Senior Network 		We Are Family Senior Network 		We Are Family Senior Network 

		Healthy Produce and Nonperishable Groceries (CAFB)																Martha's Table 


		Food is Medicine Prescription Program (CAFB)		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 


		Food is Medicine Prescription Program		FreshFarm 		FreshFarm 		FreshFarm 		FreshFarm 		FreshFarm 		FreshFarm 		FreshFarm 		FreshFarm 

		Food is Medicine Prescription Program		DC Greens 		DC Greens 		DC Greens 		DC Greens 		DC Greens 		DC Greens 		DC Greens 		DC Greens 

		Community Dining		Thrive DC		Thrive DC				Thrive DC		Thrive DC

		Community Dining  		Miriam's Kitchen		Miriam's Kitchen		Miriam's Kitchen 		Miriam's Kitchen 		Miriam's Kitchen 		Miriam's Kitchen 		Miriam's Kitchen 		Miriam's Kitchen 

		Medically Tailored Meal Delivery		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)





Food Contact List

				Ward 1		Ward 2		Ward 3		Ward 4		Ward 5		Ward 6		Ward 7		Ward 8		Group email

		Est. Food Insecure		12.8% (15,179) of seniors in DC are food insecure compared to 8.7% national average. 

		Older Adult Population:		7,461.0		3,479.0		10,078.0		4,639.0		6,202.0		4,746.0		6,977.0		7,114.0

		Funding

		Funding: $600K New & $300K Food & Friends		$   137,500		$   87,500		$   87,500		$   87,500		$   137,500		$   87,500		$   137,500		$   137,500

		Food & Friends ($300K)		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500		$   37,500

		CAFB (275K)		$   51,562		$   17,187		$   17,187		$   17,187		$   51,562		$   17,187		$   51,562		$   51,562

		Remaining for Partners ($325)		$   48,438		$   32,813		$   32,813		$   32,813		$   48,438		$   32,813		$   48,438		$   48,438

		Potential Partners in the Food Plan Including Meal Delivery, Grocery Access & Delivery, Food Prescriptions & Congregate Meals

		Grocery Delivery (CAFB)		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc.		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc. 		Capital Area Food Bank Inc.		gailkohn703@gmail.com; sflyntwalling31@gwu.edu; Aisha Bailey <abailey@erfsc.org> jdurovy@frac.org				Aisha Bailey abailey@erfsc.org; 'Pamela  Pratt' ppratt@unityhealthcare.org; Kozlowski kkozlowski@breadforthecity.org; 'Village Vibes' info@kingdomcarevillage.org; elizabeth elizabeth@goodsforgooddc.org Huffman, Lisa lhuffman@foodandfriends.org Alice Sadler alice.sadler@miriamskitchen.org Melanie Minzes mminzes@capitalareafoodbank.org Mei Powers <mpowers@marthastable.org>Alexander Moore <amoore@dccentralkitchen.org>Abby Lynch <alynch@dccentralkitchen.org>Tulin Ozdeger <tulino@wearefamilydc.org>

		Healthy Meal Delivery (CAFB)		DC Central Kitchen, Inc. 		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc. 		DC Central Kitchen, Inc.		DC Central Kitchen, Inc. 
		DC Central Kitchen, Inc.
		DC Central Kitchen, Inc. 

		Meal Delivery 		Goods for Good								Goods for Good		Goods for Good		Goods for Good		Goods for Good

		Grocery Delivery (CAFB)		We Are Family Senior Network 		We Are Family Senior Network 				We Are Family Senior Network 		We Are Family Senior Network 		We Are Family Senior Network 

		Healthy Produce and Nonperishable Groceries (CAFB)																Martha's Table 


		Food is Medicine Prescription Program (CAFB)		Bread for the City 		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 
		Bread for the City 


		Food is Medicine Prescription Program		FreshFarm		FreshFarm 		FreshFarm		FreshFarm 		FreshFarm 		FreshFarm 		FreshFarm		FreshFarm 

		Food is Medicine Prescription Program		DC Greens		DC Greens		DC Greens		DC Greens		DC Greens 		DC Greens		DC Greens 		DC Greens 

		Congregate Dining		Thrive DC		Thrive DC				Thrive DC		Thrive DC

		Community Dining Sites		Vida Senior Centers 

		Community Dining  		Miriam's Kitchen		Miriam's Kitchen 		Miriam's Kitchen 		Miriam's Kitchen 		Miriam's Kitchen 		Miriam's Kitchen 		Miriam's Kitchen		Miriam's Kitchen 

		Community Dining Sites		East River Family Strengthening Collaborative		Iona Senior Services		Iona Senior Services		 Iona Senior Services & Howard University (Hattie Holmes SWC)		 Seabury Resources for Aging & Howard University (Hayes SWC)		 Seabury Resources for Aging		East River Family Strengthening Collaborative & Far Southeast Family Strengthening Collaborative (Congress Heights SWC)		East River Family Strengthening Collaborative

		Medically Tailored Meal Delivery		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)		Food & Friends, Inc. ($37,500)
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Ward Level Plans

		Social Isolation and Healthcare Access Goals:

				1) Reduce social isolation and unmet care needs among older adults in Washington, D. C. reaching at least 12,000 residents with social and wellness programs,  providing access to care for 3,000, and increasing caregiver support services for 3,500 (25%) of the 14,000 family caregivers. 2) Improve access to cognitive health education and increase memory  assessments screenings 1,000 residents aged 45+.

		Strategy

				TWH staff & Lead Agencies will facilitate convenings with hospitals, public sector, villages, and nonprofits to design proposals that holistically addresses the needs of older adults. Ward level collaborations will address healthcare access, memory care supports, social isolation prevention, aging in place, senior medical day centers/respite care, community dining, senior wellness centers, etc.

		Key Indicators

		1) Memory Health Access		Provide memory screening and cognitive health education to at least 1,000 residents aged 45+ 

		2) Caregiver Support		Expand respite care and support services to reach 3,500 family caregivers. *25% of the 14,000.

		3) Social Isolation Reduction		Engage 12,000 older adults in social and wellness programs. *62,160 aging solo

		5) Vision, Dental, Behavioral Health, and Chronic Condition Support		Provide vision, dental, behavioral health, and chronic disease management to 3,000 older adults prioritizing those with  multiple chronic conditions. *Potentially increasing with hospital partnerships.

		Need

				15,000 people aged 65 and older are living with Alzheimer’s in Washington, D.C. 14,000 family caregivers bear the burden of the disease in Washington, D.C. 74% of older adults in DC are aging solo. 36,000 DC residents have difficulty with self-care and living independently.  11% of residents aged 45+ reported subjective cognitive decline - memory problems that have been getting worse over 12 months. 27,000 DC seniors have poor vision due to cataracts, diabetic retinopathy, macular degeneration. Average number of chronic conditions/medication prescriptions: 88% of older adults have prescription medication. 86% have two or more chronic health conditions. 

		Funding

		Description		Ward 1		Ward 2		Ward 3		Ward 4		Ward 5		Ward 6		Ward 7		Ward 8

		Older Adult Population		7,461		3,479		10,078		4,639		$   6,202		4,746		6,977		7,114

		Ward Funding		$   433,333		$   233,333		$   233,333		$   233,333		$   433,333		$   433,333		$   500,000		$   500,000

		Lead Agency		$   83,333		$   83,333		$   83,333		$   83,333		$   125,000		$   125,000		$   83,333		$   83,333

		Senior Wellness Centers								$   40,000				$   40,000				$   40,000

		Remaining for Partners		$   350,000		$   150,000		$   150,000		$   110,000		$   110,000		$   268,333		$   416,667		$   376,667

		Potential Ward Level Partners

				Ward 1		Ward 2		Ward 3		Ward 4		Ward 5		Ward 6		Ward 7		Ward 8

		DACL Lead Agency		East River Family Strengthening Collaborative, Inc.
		Iona Senior Services 		Iona Senior Services 		Iona Senior Services		Seabury Resources for Aging 		Seabury Resources for Aging		East River Family Strengthening Collaborative, Inc. 		East River Family Strengthening Collaborative, Inc.

		Senior Wellness Center		ERFSC (Bernice Fonteneau SWC)		ISS (Around Town Satellite Wellness Programs)		ISS (Around Town Satellite Wellness Programs)		Howard University (Hattie Holmes SWC)		SRA (Model Cities SWC)		Howard University (Hayes SWC)		ERFSC (Washington SWC)		Far Southeast Family Strengthening Collaborative (Congress Heights SWC)

		Senior  Center		Vida Senior Centers 						Vida Senior Centers 

		Senior Center								SOME, Inc. 								SOME, Inc. 

		Senior Center - Medical Day/ Memory Care								Zion Baptist -GNJ 								ISS Washington Home Center 

		(FQHC) Healthcare and Dental Care		Unity Health Care, Inc.		Unity Health Care, Inc.		Unity Health Care, Inc.		Unity Health Care, Inc.		Unity Health Care, Inc.		Unity Health Care, Inc.		Unity Health Care, Inc.		Unity Health Care, Inc.

		(FQHC) Healthcare and Dental Care		Community of Hope, Inc. 		Community of Hope, Inc. 		Community of Hope, Inc. 		Community of Hope, Inc. 		Community of Hope, Inc. 		Community of Hope, Inc. 		Community of Hope, Inc. 		Community of Hope, Inc. 

		(FQHC)Healthcare 		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic

		Hospital Healthcare Access		Howard		GWU  & Medstar Georgetown		Sibley				Medstar Washington Hospital Center						GWU-Cedar Hill

		Healthcare Vision Care										Prevention of Blindness Society of Metropolitan Washington 				Prevention of Blindness Society of Metropolitan Washington 		Prevention of Blindness Society of Metropolitan Washington

		Support Services (Mental Health/Wellbeing)		Wendt Center		Wendt Center		Wendt Center		Wendt Center		Wendt Center		Wendt Center		Wendt Center		Wendt Center

		Support Services (Mental Health/Wellbeing) 		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA

		Support Services		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 

		Housing Support Services								Rebuilding Together DCA 		Rebuilding Together DCA 				Rebuilding Together DCA 		Rebuilding Together DCA 

		Support Services				Plants and Blooms ReImagined 				Plants and Blooms ReImagined 		Plants and Blooms ReImagined 		Plants and Blooms ReImagined 				Plants and Blooms ReImagined 

		Senior Villages		Mt. Pleasant Village		Dupont Circle Village, Foggy Bottom West End Village, & Georgetown Village		Cleveland & Woodley Park Village, Glover Park Village, Palisades Village, & Northwest Neighbors Village		East Rock Creek Village		Greater Brookland In generational Village & Incubator -Faith North Michigan Park Village		Capital Hill Village & Waterfront Village		 Capital Hill Village & Incubators: Pennslyvannia Baptist, & Nehemiah Intergenerational Village		Kingdom Care Senior Village

		Each proposal will need to have a: 1)  Lead Agency, 2) Senior Wellness Center (5 out of the 7 are operated by a Lead agency), 3) Healthcare Partner (FQHC/ Hospital), 4) Behavioral Health Supports (wellness programming, village, etc.) and 5) Senior Medical Day. This will enable access to memory care assessments supports, social and emotional wellness programs, caregiver respite, and healthcare access.  

		Proposal that have housing assistance (i.e., Rebuilding Together, Safe Harbor, Help Desks at older adult housing communities, etc.)  and technology supports (i.e., Wild Tech) that would allow greater opportunities to reach older adults and enable them to remain in place would be recommended.





Ward Contact List

		Description		Ward 1: Aisha Bailey <abailey@erfsc.org>; Pamela  Pratt <ppratt@unityhealthcare.org>; Tara Handron <thandron@unityhealthcare.org>; sbixby@whitman-walker.org; Lou August <laugust@wildtech.org>; Tess Bolder <tbolder@wendtcenter.org>; Cindy Cox-Roman <ccoxroman@helpageusa.org>; Caren Forsten <cforsten@youreyes.org>; Emily Strange <estrange@some.org>; Stephanie Hubbard <shubbard@iona.org>; Dorcas Blue <dblue@email.gwu.edu>; Christina Prather <cprather@mfa.gwu.edu>; Plants and Blooms ReImagined <plantsandbloomsreimagined@gmail.com>; Maria de Lourdes Carrillo <mcarrillo@vidaseniorcenter.org>; Maria de Lourdes Carrillo <mcarrillo@vidaseniorcenter.org>; Meeropol, Gregory <gregory.meeropol@howard.edu>; DELAWARE, MORGAN <morgan.delaware@howard.edu>; robin.sandenburgh@gmail.com		Ward 2: 
Karyn Cassella <karyn.cassella@christhouse.org>; 
Alice Sadler <alice.sadler@miriamskitchen.org>; jjohnson1@iona.org; 
Elizabeth Frick <efrick@iona.org>; Stephanie Hubbard <shubbard@iona.org>; 
Jessica Wallach <jessica@storytapestries.org>; 
Pamela  Pratt <ppratt@unityhealthcare.org>; 
Bixby, Sarah <sbixby@whitman-walker.org>; 
'Dorcas Blue' <dblue@email.gwu.edu>; 
Christina Prather <cprather@mfa.gwu.edu>; 
Carter, Wendy H <wendy.h.carter@medstar.net>; 
Tess Bolder <tbolder@wendtcenter.org>; Cindy Cox-Roman <ccoxroman@helpageusa.org>; 
Lou August <laugust@wildtech.org>; Plants and Blooms ReImagined <plantsandbloomsreimagined@gmail.com>; Eva Lucero execdir@dupontcirclevillage.net; Jonas Frumkin jfrumkin@fbwevillage.org; Lynn Golub-Rofrano lynn@georgetown-village.org; Hal Bordy <hbordy@fbwevillage.org>		Ward 3:
jjohnson1@iona.org; Shelby Caruso <Scaruso@goodwinliving.org>; rliebreich@goodwinliving.org; asiegel@goodwinliving.org;
Elizabeth Frick <efrick@iona.org>; Stephanie Hubbard <shubbard@iona.org>; jjohnson1@iona.org; ; Karyn Cassella <karyn.cassella@christhouse.org>; Greg Rockwell <grockwell@seaburyresources.org>; Jessica Wallach <jessica@storytapestries.org>;    
 Catherine Paitz <cpaitz@iona.org>; Mykal Lee <mlee@iona.org>; sgrogan@iona.org; eblanton@palisadesvillage.org; president@gloverparkvillage.org; frank@cwpv.org ;schong@nnvdc.org;
Pamela  Pratt <ppratt@unityhealthcare.org>;  Bixby, Sarah <sbixby@whitman-walker.org>; Tess Bolder <tbolder@wendtcenter.org; Cindy Cox-Roman <ccoxroman@helpageusa.org>; 
Lou August <laugust@wildtech.org>; eblanton@palisadesvillage.org; president@gloverparkvillage.org; frank@cwpv.org; Tess Bolder <tbolder@wendtcenter.org>; "Stephanie Chong" <schong@nnvdc.org>		Ward 4:
jjohnson1@iona.org; Thelma Burless <tburless@gnjsd.org>; David Saunders <dsaunders@gnjsd.org>;  Plants and Blooms ReImagined <plantsandbloomsreimagined@gmail.com; david4ercv@gmail.com;
Elizabeth Frick <efrick@iona.org>; Stephanie Hubbard <shubbard@iona.org>; jjohnson1@iona.org; Karyn Cassella <karyn.cassella@christhouse.org>; Emily Strange <estrange@some.org>Maria de Lourdes Carrillo <mcarrillo@vidaseniorcenter.org>; Maria de Lourdes Carrillo <mcarrillo@vidaseniorcenter.org>;Greg Rockwell <grockwell@seaburyresources.org>; Jessica Wallach <jessica@storytapestries.org>: Catherine Paitz <cpaitz@iona.org>; Mykal Lee <mlee@iona.org>; sgrogan@iona.org; 
Pamela  Pratt <ppratt@unityhealthcare.org>;  Bixby, Sarah <sbixby@whitman-walker.org>; Tess Bolder <tbolder@wendtcenter.org; Cindy Cox-Roman <ccoxroman@helpageusa.org>; 
Lou August <laugust@wildtech.org>; ' Tess Bolder <tbolder@wendtcenter.org>; 		Ward 5  Frank, Campbell L <Campbell.L.Frank@medstar.net; Plants and Blooms ReImagined <plantsandbloomsreimagined@gmail.com>; Lou August <laugust@wildtech.org>; Cindy Cox-Roman <ccoxroman@helpageusa.org>; Tara Handron <thandron@unityhealthcare.org>; Pamela  Pratt <ppratt@unityhealthcare.org>; sbixby@whitman-walker.org;  Greg Rockwell <grockwell@seaburyresources.org>; Tess Bolder <tbolder@wendtcenter.org>; Karyn Cassella <karyn.cassella@christhouse.org; nadia@brooklandvillage.org; christina@brooklandvillage.org;  Caren Forsten <cforsten@youreyes.org>; nfarano <nfarano@youreyes.org>; Eszter Szabo <eszabo@youreyes.org>; Need Incubator		Ward 6: Judy Berman <JBerman@capitolhillvillage.org>; Plants and Blooms ReImagined <plantsandbloomsreimagined@gmail.com>; Lou August <laugust@wildtech.org>; Cindy Cox-Roman <ccoxroman@helpageusa.org>; Tara Handron <thandron@unityhealthcare.org>; Pamela  Pratt <ppratt@unityhealthcare.org>; sbixby@whitman-walker.org; Meeropol, Gregory <gregory.meeropol@howard.edu>; DELAWARE, MORGAN <morgan.delaware@howard.edu>; Greg Rockwell <grockwell@seaburyresources.org>; Tess Bolder <tbolder@wendtcenter.org>; Pam Troutman <ptroutman@dcwaterfrontvillage.org>; Karyn Cassella <karyn.cassella@christhouse.org>		Ward 7: Aisha Bailey <abailey@erfsc.org>; Pamela  Pratt <ppratt@unityhealthcare.org>; Tara Handron <thandron@unityhealthcare.org>; sbixby@whitman-walker.org; Lou August <laugust@wildtech.org>; Tess Bolder <tbolder@wendtcenter.org>; Cindy Cox-Roman <ccoxroman@helpageusa.org>; Maury Peterson <MPeterson@rebuildingtogethermc.org>; Tom Kollecas <TKollecas@rebuildingtogethermc.org>; Kristen Kozlowski <KKozlowski@breadforthecity.org>; Caren Forsten <cforsten@youreyes.org>; nfarano <nfarano@youreyes.org>; Eszter Szabo <eszabo@youreyes.org>; Karyn Cassella <karyn.cassella@christhouse.org> (Need to still add incubators)		Ward 8: Aisha Bailey <abailey@erfsc.org>; Pamela  Pratt <ppratt@unityhealthcare.org>; Tara Handron <thandron@unityhealthcare.org>; sbixby@whitman-walker.org; Lou August <laugust@wildtech.org>; Tess Bolder <tbolder@wendtcenter.org>; Cindy Cox-Roman <ccoxroman@helpageusa.org>; Maury Peterson <MPeterson@rebuildingtogethermc.org>; Tom Kollecas <TKollecas@rebuildingtogethermc.org>; Kristen Kozlowski <KKozlowski@breadforthecity.org>; Caren Forsten <cforsten@youreyes.org>; nfarano <nfarano@youreyes.org>; Eszter Szabo <eszabo@youreyes.org>; William Richie <wrichie@fsfsc.org>; Emily Strange <estrange@some.org>; Stephanie Hubbard <shubbard@iona.org>; Dorcas Blue <dblue@email.gwu.edu>; Christina Prather <cprather@mfa.gwu.edu>;Elizabeth Frick <efrick@iona.org>; Plants and Blooms ReImagined <plantsandbloomsreimagined@gmail.com>; Village Vibes <info@kingdomcarevillage.org>; jjohnson1@iona.org; Karyn Cassella <karyn.cassella@christhouse.org>

		Lead Agency		East River Family Strengthening Collaborative, Inc. 		Iona Senior Services 		Iona Senior Services 		Iona Senior Services		Seabury Resources for Aging 		Seabury Resources for Aging		East River Family Strengthening Collaborative, Inc. 		East River Family Strengthening Collaborative, Inc.

		Senior Wellness Center		ERFSC (Bernice Fonteneau SWC)		ISS (Around Town Satellite Wellness Programs)		ISS (Around Town Satellite Wellness Programs)		Howard University (Hattie Holmes SWC)		SRA (Model Cities SWC)		Howard University (Hayes SWC)		ERFSC (Washington SWC)		Far Southeast Family Strengthening Collaborative (Congress Heights SWC)

		Senior  Center		Vida Senior Centers						Vida Senior Centers 

		Senior Center								SOME, Inc. 								SOME, Inc.

		Senior Center						Seabury Friendship Heights

		Senior Center - Memory Care								Zion Baptist -GNJ								ISS Washington Home Center ($213K)

		Medical Respite		Christ House		Christ House		Christ House		Christ House		Christ House		Christ House		Christ House		Christ House

		Assisted Living						Goodwin Living

		Healthcare		Unity Health Care, Inc. 		Unity Health Care, Inc. 		Unity Health Care, Inc. 		Unity Health Care, Inc. 		Unity Health Care, Inc.		Unity Health Care, Inc. 		Unity Health Care, Inc. 		Unity Health Care, Inc. 

		Healthcare 		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic		Whitman Walker Clinic

		Healthcare 														Bread for the City 		Bread for the City

		Hospital Healthcare Access		Howard		GWU  & Medstar Georgetown		Sibley				Medstar Washington Hospital Center						GWU-Cedar Hill

		Healthcare Vision Care										Prevention of Blindness Society of Metropolitan Washington 				Prevention of Blindness Society of Metropolitan Washington 		Prevention of Blindness Society of Metropolitan Washington 

		Support Services (Mental Health/Wellbeing)		Wendt Center		Wendt Center		Wendt Center		Wendt Center		Wendt Center		Wendt Center		Wendt Center		Wendt Center

		Support Services (Mental Health/Wellbeing)		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA		HelpAge USA

		Support Services		The Wilderness Technology Alliance		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 		The Wilderness Technology Alliance 

		Support Services								Rebuilding Together DCA 		Rebuilding Together DCA 				Rebuilding Together DCA		Rebuilding Together DCA 

		Support Services				Plants and Blooms ReImagined 				Plants and Blooms ReImagined 		Plants and Blooms ReImagined 		Plants and Blooms ReImagined 				Plants and Blooms ReImagined 

		Support Services -DC Villages 		Mt. Pleasant Village		Dupont Circle Village, Foggy Bottom West End Village, & Georgetown Village		Cleveland & Woodley Park Village, Glover Park Village, Palisaeds Village, & Northwest Neighbors Village		East Rock Creek Village		Greater Brookland In generational Village & Incubator -Faith North Michigan Park Village		Capital Hill Village & Waterfront Village		 Capital Hill Village & Incubators: Pennslyvannia Baptist, & Nehemiah Intergenerational Village		Kingdom Care Senior Village





DC Villages TBD

		Planning Retreat in September with the Villages and DACL
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1) Memory Health Access


2) Caregiver Support


3) Social Isolation Reduction


Social Isolation and Healthcare Access Goals:


1) Reduce social isolation and unmet care needs among older adults in Washington, D. C. reaching at least 


12,000 residents with social and wellness programs,  providing access to care for 3,000, and increasing caregiver support services for 3,500 (25%) of the 14,000 family caregivers. 2) 


Improve access to cognitive health education and increase memory  assessments screenings 


1,000 residents aged 45+.Key Indicators


Provide memory screening and cognitive health education to at least 


1,000 residents aged 45+ 


Expand respite care and support services to reach 


3,500 family caregivers. *25% of the 14,000.


Engage 12,000 older adults in social and wellness programs. *62,160 aging solo


Strategy


TWH staff & Lead Agencies will facilitate convenings with hospitals, public sector, villages, and nonprofits to design proposals that holistically addresses the needs of older adults. Ward level collaborations will address healthcare access, memory care 


supports, social isolation prevention, aging in place, senior medical day centers/respite care, community dining, senior wellness centers, etc.



Key Elements for Ward Proposals

Caregiver Support & Respite

Case Management, Interagency Referral, & Resource
Navigation

Social Connection & Wellness Programs -Technology,
Villages, Home Visiting, Fitness, Social Activities, Health
Education, Support Services, etc.

Healthcare Access — Primary Care, Vision, Dental,
Behavioral Health, Cognitive Health Education, Memory
Screening/Assessments, Senior Wellness Centers, etc.

Data Collection to measure older adults served by Ward for
each of the goals




l. Critically Ill- Healthcare Access
Serving #3,000

Goal

Increase access to health services for 3,000 older adult residents.

Key Indicator:

Improve access to memory screening, vision and dental support, behavioral health, and
chronic disease management reaching at least 3,000 residents.

20



[éj l. Social Isolation Prevention
Serving #15,500
Goal

Reduce socialisolation and unmet care needs among older adults in Washington, D.C. reaching at
@/‘ least 12,000 DC older adults experiencing loneliness, with social and wellness programs and provide
caregiver support services to 3,500, (25%) of the 14,000 family caregivers.

@  Key Indicators:

m Increase caregiver support services for 3,500 (25%) of the 14,000 family caregivers.

. Engage 12,000 DC older adults, #62,160 (74%) older adults are aging solo, in social connection
and wellness programs.

21
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l. Social Isolation Prevention

Serving #1,000

Goal

Improve access to cognitive health education and increase memory assessment screenings to
1,000 residents aged 45+

Key Indicator:

Provide memory assessment screenings and cognitive health education to at least 1,000 residents
aged 45+

22



Healthy
Food Access
for Older
Adults




Healthy Food Access Plan Strategies

Grocery
Delivery

Mfaal Community
Delivery Dining Sites/)
\ //

/ Food
Distribution
Sites /




Example Healthy Food Access Plan Expanding the CAFB Pilot that Allows the Purchase
of Healthy Foods for Distribution

o

Yy CAFB- Grocery\\
(/ Delivery, \

Grocery Pop-
ups, Food

‘ Credits & ,
Distributions /

B\

/ .
DC Central We Are Family \

Kitchen- Meal Network -
Delivery Grocery Home

Delivery

A
7/ Bread for the 7
City -Food Is Martha’s Table
Medicine Food
through Distribution
Grocery Pop- \ Site
ups \




Key Elements for Healthy Food
Access Plan

Create healthy food access plan to serve 7,500 older
adults with multiple partners.

Healthy Food Access Strategies to meet resident needs
(i.e., home delivered meals, grocery delivery, food
distribution sites, food is medicine, etc.).

Expand CAFB Food Credit Pilot to have all partners
currently purchasing food from CAFB transition to a
food credit model.

Case Management, Interagency Referrals & Resource
Navigation.

Coordinated data collection amongst partners by Ward
showing how many older adults served and by what
strategy.




Qj) |l. Healthy Food Access
Serving #7,500

Goal

Improve healthy food access for older adults in Washington, D.C. by 50% -reaching at least 7,500 of
@ the 15,179 estimated food insecure older adult residents.

@  Key Indicator:

7,500 older adults have access to healthy foods through grocery deliveries, food distribution
M sites, home-delivered or community meals, and prescription food programs.
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Healthcare Workforce
Pipeline to Serve Older
Adults




Healthcare Workforce Strategies

fi
( Educational

Institution

/ DC Longterm /// Job )
Care Readiness >
Coalition / \ y

/ 4

\
\\
A

/'//



Potential Example of a Healthcare
Workforce Strategy for LPNs and CNAs

N
Y/ Montgomery
College -
LPN & CNA -

. Educational
Institution 7

/

¥/ Montgomery fa
College - Homecare

Case Partners
\ Management . Employer? J
\  Supports /; 7
.\\\ . / \ //,/

4, \ /
«’/DC Longterm Homecare

{ Care N Partners- Job
Coalition / \ Readiness J
/ \ /
\ \\ /‘ \\\ / /
A N\ A




Example of Scaling the Black Women Thrive East of the
River -Healthcare Workforce Strategy

Black Women Thrive
East of the River-
Case Management
Supports

DC Longterm
Care Coalition

Trinity College for LPN
& CNAs- Educational

Institution

Employer (TBD)

Black Women Thrive
East of the River &
Christ House -Job
Readiness through
clinical rotations



Key Elements for HealthCare
Workforce Pipeline

Create healthcare workforce pipeline to train 1,000 (#250
annually) healthcare workers (i.e., CNAs, Home Health
Aides, MAs, etc.) by 2030 and retain750 in the healthcare
workforce by 2030.

Collaboration amongst employer partners and education
institutions to support scholarships/life stipends, paid
internships, job readiness/training, & paid certifications.

Case management, interagency referrals & resource
navigation to support residents entering the healthcare
workforce.

Continue support for the DC Longterm Care Coalition
Advocacy (i.e., reduce barriers to entry and certification,
ongoing training, improve workforce environment, etc.)

Coordinated date collection amongst partners by Ward
showing how many healthcare workers trained and
employed.




Y

@

l. Critically Ill- Healthcare Workforce
Serving #1,000

Goal

Increase the number of trained and employed direct care workers in Washington, DC by at least
1,000 by the year 2030 (250/yr), to meet the projected needs of the growing older adult
population. *Direct care workers are defined as Home Health Aides, CNAs, MAs, Nurses, etc.

Key Indicators:

Net increase of 1,000 direct care workers by 2030.

Train and certify at least 250 new workers annually.

Achieve a minimum 187/250 (75%) retention rate for new direct care workers annually in DC.

33



RFP Evaluation Metrics

Proposals Mission & Goals Impact & Collaboration Program Design Budget
|Aligns with The The proposal demonstrates innovative and  [The proposal incorporates key [The proposal demonstrates the
\Washington Home’s integrated approaches that engage all clements and strategies to improve  [development of a sustainable and
mission and strategic goals [required partners to address the holistic efficiency and expand services scalable model that is financially
for improving the health, |needs of older adults (e.g., primary care, through interagency referrals, viable, adaptable across settings,
well-being, and quality of |vision, dental, behavioral health, cognitive [resource navigation, and coordinated {and designed to achieve lasting
life of older adults. (1-5  |health, and healthy food access). Approachesidata collection. Proposal also community impact. (1-5 points)
points) reflect strong cross-sector collaboration and [includes a detailed and feasible
continuity of care, resulting in measurable implementation plan for the proposed
improvements in health outcomes and project or program. (1-5 points)
enhanced coordination across service
systems (1-5 points)
\Ward B1,Bla, B2, B2a, B2b, |Al, A2, A3, A4, AS, A6, A7,A8 A9 A10, |[All, Al2, Al13, Al4, C1, C2, C3, C4,
B3, B3a,
Healthy Food Access IB1, Bla, B1b, B2, IA1,A2, A3, A4, AS, A6, A7, A8, A9, A10, All, Al12, C1, C2, C3, C4,
Healthcare Workforce B1, Bla, B1b, B2, B2a, Al, A2, A3, A4, A5, A6, AT, IA8. A9, A10, Al1, Al2 Cl1, C2,C3, C4,
& I /% THE

-\ WASHINGTON

HOME

A Charitable Foundation
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Grant Portal: Foundant Overview

Login/Create an account

W77, THE
1.'\&4;&'- WASHINGTON
HOME

A Charitable Foundation

Logon

Ermail Address®
I l Welcomae to The Washington Home's Online Portal,

Mew Users: Please click on "Create New Account” 1o complete the
[F'aaa word* registration process and create your logon credentials.

Existing Users: Please enter your credentials and Iog n. IT you forgot

your passwoerd, please use the "Foargat your Passwerd? link 1o the
m{: Create New """:‘:':'""”t-_) left 1o Fesel your password,

Forgot yoaur Password?
Mot Sure? If yolu think that you oF Someond at your ofganiZation has

alrgady registered in the system, do not create a new account. Please
contact our Grant Administraton 10 receine your USername.

\W)y, THE
&gﬁ‘ WASHINGTON
HOME

A Charitable Feundation



Grant Portal: Foundant Overview

FY26 Applications

.\,'?-. THE
3 WASHINGTON
ety @ B APPLY

Q  Search

The Washington Home

FY26 Open Call Ward Based Proposal FY26 Open Call Healthcare Workforce

u Closes i Opens
06/30/2026 Aoply 11/07/2025

FY26 Open Call Healthy Food Access Proposal FY25 Invitation/Open Call

to The i Home's Open Call

I Before you apply...

System Requirements

See More

i QOpens. i Closed
11/07/2025 " 09/29/2025

\W)y, THE
& wasninaTon
HOME

A Charitable Feundation



Grant Portal: Foundant Overview

Duplicate Application Notice

Existing Request

You have the following requests for this process:
@& View Request

Application Draft

10/30/2025

\W)y, THE
’&gﬁ‘é WASHINGTON
HOME

A Charitable Feundation



Grant Portal: Foundant Overview

Application Overview

THE.
a& was»-llwa'rou 1at B aPPLY ROLE (APPLICANT) ~
HOME

Application Copy Previous An:

Process: FY26 Open Call Ward Based Proposal

Return to Follow Ups Subrmitted

Contact Info Request Documents @

Applicant: & Organization:
- The Washington Home
1Susan Smith

ssmith@hopecenter.org
Contact Email History

If your Organization information does not appear correct, please contact the funder. Thank you.

O application I (B application packet) (B Question List ) @

() Due by 01/09/2026 11:59 PM EST.

(%) Fields with an asterisk (*) are required

*} Screening Questions

> Section I: About Your Program/Project & Solution

> Section 2: Goals & Metrics

v

Section 3: Budget & Sustainability

> Section 4: Required Documents

> Meeting & Site Visit Notes (Internal Only)

l
l
l
l
|

A THE () Due by 01/09/2026 11:59 PM EST.

~ WASHINGTON (bandon request) (ave Appicotion
HOME

A Charitable Feundation




Grant Portal: Foundant Overview

Collaboration Button

a2z, THE

"-%?)"5 WASHINGTON
HOME
achaisble Foundeion  NEEPS://support.foundant.com/hc/en-us/articles/4523887747223-Applicant-Tutorial-Collaboration 39



Grant Portal: Foundant Overview

Screening Questions
Welcome to The Washington Home Application

W wont (0 shore o bew tips bedore stortng the opplooton proceis

» w3 O FOUr 00 LIy W COmOE T e o g e Qe Tour 0D E00R BA0A BT 89 ¥ B Ol T Roem

b L G P da, g el il B BT [ R R

o Gteint soffcstons Sorm ogndent b seduce P fak of srmai gong o war Soe= or Tt Rty

= To et an mpon o BufrnTied e B9 eS8 P e | F po e b Suke Shargeet b e S, Ceeete e pe Ea Bt e il
v Fourann sk b o0 Dooger Dvorme, Freton, ind i Pesie = Be P I G50 1 RD00ND P e

o b Lkl

& T EteRr: e i e Peie (e re
& Dot Mshere] b S Wivegaton T v

Uity Reguramanty®
et Thed aligiblliny stotermabrits Bl MEQOREING Yol CfGOniHaton and Bekect Bl Fepords.

T Oty 4 rer of P Solipaeng e pigiee Yor O0IC#ON
s memmmlwuwmmmﬁﬂhwﬁmmm
. Lt W e COUP P DF) A BC A ST
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Grant Portal: Foundant Overview

Section 1: About Your Program/Project & Solution

v Section I: About Your Program/Project & Solution

Project Name*

Is this your first time applying for a gi with The Home?*
O No
O Yes
The s gr for all RFPs to:
« Center i in solution
« Improve efficiency md reduce dupllcauon
and as a part of the proposal development.

. Ahon the proposal with targeted outcomes for older adults supporting TWH's priorities and goals.

Key Elements required to fund the Ward-Based proposals:
« Caregiver Support & Respite.

« Case Referral, &
« Social C ion & Wellness Programs — Villages, Home Visiting. Fitness, Social Activities, Health Education, and Support Services.
« Healthcare Access- Primary Care, Vision, Dental, Behavioral Health, Cognitive Health Memory and Senior Wellness Center.

Coordinated data collection amongst partners.

Priority Area*
Select the priority area that best aligns to your programvproject goas.
[ Healthcare Access and Caregiver Relief

O Social Isolation

Ward Based Proposal Budgets
« Ward 1: $433,333
« Ward 2: $233,333
e Ward 3:$233333
« Ward 4: $233333
« Ward 5: 8433333
« Ward 6: $433,333

Ward 8: $500,000

&, THE
b ~,L WASHINGTON
HOME

A Charitable Feundation




Grant Portal: Foundant Overview
Section 1: Data by Ward

Dollar amount of this funding request.*
Add instructions on budget location

Total project/program budget*
Add instructions on budget location

Ward Data

Ward Number of People Served Budget
B

Organization Fiscal Year Start Date*

Organization Fiscal Year End Date*

Project Decription: Part A
Briefly describe the purpose of this funding request and answer the following questions:

Al. What is the proposed overall impact of the project?*
Discuss impact as measured in knowledge, behavioral change, skills development, systemic change, health improvements, etc.?

V3
‘ TH E 3,000 characters left of 3,000

: ~,L WASHINGTON
HOME

A Charitable Feundation




Grant Portal: Foundant Overview

Section 1: Project Description Questions

AT rige ey odder adutte | will iy proge ] vy Por The Wend you selecied T7=
W S W] TR T WA P O WP T R el % Ve LSS S

1 —

RS b S e colleborstion sddress baaith, socisl isaleisen, sndior carsgiving b older et

BO00 charsctery o of 1000

Ad Daad s Peiw TR pree el ol Bl ogel e e -

000 b b e o %006

AL Laplas hos tha lsed sgency Sarines Sill coniriuls towerd e gaaks 5
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Grant Portal: Foundant Overview

Section 1: Project Description Questions Continued

A7. Explain how behavioral health partners will contribute towards the goals.*
Examples of behavioral health supports (wellness programming, village(s), etc)

2,000 characters left of 2,000

AB. Explain how healthcare partners will contribut to the goals of this proposal.*
Examples of Healthcare Partner(s) are federally qualified health centers (FQHC) and/or hospital

2,000 characters left of 2,000

AS9. Explain how senior medical day partners will contribute towards the goals.*

2,000 characters left of 2,000

A10. Explain how will ‘to the goals.*
Additional partners can include housing assistance (i.e., Rebuilding Together, Safe Harbor, Help Desks at older adult housing communities, €1c.) and digital literacy and technology supports (i.e., Wildermness
Technology Alliance).

=~ WASHINGTON  |2000 characiers teftor 2,000
HOME

A Charitable Feundation




Grant Portal: Foundant Overview

Section 1: Project Description Questions Continued

A11. Discuss how partners will refer across program partners to ensure continuity of services.*

For example, when one service ends, how will this collaboration refer and connect participants to another service.

3,000 characters left of 3,000

A12. What barriers/challenges may impact your ability to impl, the prop
Discuss how you pian to resolve the barmiers/challenges.

3,000 characters left of 3,000

A13. How is data being across par ps to impact and track duplication?*

5,000 characters left of 5,000

A4, Project/Program Implementation Plan*

Fill in the Project/Program Implementation Plan with the tasks required to accomplish the goal(s) identified. Goal listed in the implementation plan should match B1, B2 and B3. The timeline should include
major milestones, required approvals, etc. Then, upload the completed Project/Program Timeline,

Upload a file ) [1 MiB allowed]

HOME

A Charitable Feundation



Grant Portal: Foundant Overview

Section 2: Project Goals

Goals & Metrics for Ward Based Proposal
1. Critically lll- Healthcare Access: Increase access for 3,000 older adults, focusing on memory, vision, dental, behavioral health, and chronic disease management.
2. Social Isolation Prevention: Reach 12,000 clder adults with wellness programs and support 3,500 caregivers.

3. Social Isolation Prevention: Reach 1,000 residents 45+ with memory care screenings and cognitive health education.

B1. Explain which elements of the healthcare access goal you will address in this proposal.
Healthcare Access Elements: memory care, vision, dental, behavioral health, and chronic disease management

)
2,000 characters left of 2,000
Bla. What is the total number of unduplicated people you will serve through this goal?
B2. How will your wellness programs be structured to address social isolation among older adults?*
For example, fostering social interaction, building supportive peer networks, and improving overall mental and emotional well-being?
’ )
4
W ’y" TH E 2,000 characters left of 2,000

"-%i("' WASHINGTON
HOME

A Charitable Feundation



Grant Portal: Foundant Overview

Section 2: Project Goals

B2a. How will your social i ion prog be designed to support caregivers?*
For example, helping them build social connections, reduce stress and burnout, and access the resources they need to sustain their caregiving roles?

£
2,000 characters left of 2,000
B2b. What is the total number of unduplicated people you will serve through this goal?
B3. How will you add social isolation through memory i and cognitive health education?

b

2,000 characters left of 2,000

B3a. What is the total number of unduplicated people you will serve through this goal?

-‘@',! THE
1-%;'" WASHINGTON
HOME

A Charitable Feundation




Grant Portal: Foundant Overview

Section 3: Sustainability

Sustainability

Sustainability means that a program/project has the necessary support in place to ensure that it will be able to continue to accomplish its goals beyond the grant award. Prospective grantees are encouraged 10
think about the short and long-term goals of a project/program and identify different strategies to keep the program functioning to accomplish its goals. There are different ways that a program/project can show
sustainability. Some examples include leveraged funds, collaborating with another erganization doing the similar work, developing greater capacity for reimbursement, leveraging other donors and/or creating a
fee for service model. Sustainability is more than grant diversification.

‘Leveraged Funds’ can include aligned grant funding, in-kind partnerships, bond bills, or match funding to support the program that TWH may invest. Leveraged Funds should be listed out in the Budget Template
with your submitted application.

C1. Explain how the the
A. Cost savings,

B. Efficiencies,

C. Scale services, and

D. Encourage long-term sustainability

£,
3,000 characters left of 3,000
C2. If your organization experiences budget cuts, what steps will you take to sustain the program 7=
For example, aligned gramt funding, billable reimbursements, bonds bills, fee for service model, in-kind partnerships, matching funding (from other donors), etc.
’ 4
4
l‘.‘ !z" THE 3,000 characters left of 3,000
-
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Grant Portal: Foundant Overview

Section 3: Budget

ve

1. TWH is committed to working towards supporting livable wages in the District of Columbia through our grant investments. To learn more about what is considered a livable wage, please visit ALICE: Asset
Limited, Income Constrained, Employed - District of Columbia United Way NCA 2023 ALICE Reports.

2. Demonstrate where in your organizational budget the TWH grant is being applied.

3. Please align the budget request with the grant goals. For example, if you are advancing ion of health and for older aduits, the TWH funds might SUpport staff training, virtual programs, or
‘outreach and education.

4. The Project Budget Narrative must describe and justify the cost assumptions for * marked line items in the budget spreadsheet for funds reguested from TWH, not the total project budget.

5. Inthe budget narrative section, address each of the applicable letters below:

A Salaries & Wages- List personnel costs, excluding fringe benefits, for each requested staff position. Indicate whether the position is full-time or part-time and the s1aff's base salary.
B. Employee Benefits and Taxes- List benefit Costs and taxes related to personnal involved with the project

C. Consultant and Professional Fees- List amounts paid to individuals or company and specify what services they rendered. Explain whether the payment(s) is based on an agreed total amount or agreed per
diem rate including travel and other related expenses. Include fees paid 1o outside aMoMMEYs, ACCOUNTANTS, or auditors. Include descriptions of the work 1o be performed, and rates.

D. Travel- Include transportation costs directly related to the major activities of the project. Include expenses for all modes of transportation, transportation vouchers, meals, automobile expenses, mileage
reimbursement, and per diem payments.

E. Programmatic Expenses, Equipment & Maintenance- 1) List any eguipment purchased for use in the project. Include cost, depreciation and maintenance expense for the equipment. 2) List Programmatic
Expenses: food COSts, program supplies, emergency lodging expenses.

F. In-Kind Revenue/Expense- Explain what consists of in-kind revenue or expense if you have any.

G. Sub-grants to other organizations (Partners/Collaborations)- Identify funds that will be used to make gramts to other nonprofit organization partners in furtherance of the project. Include descriptions of the
work to be conducted by the sub-grantees and names of the organizations.

H. Cost Per Unit- List the estimated “cost per unit” of imervention (i.e., how many of what and to whom, per cost of service delivered)?

1. Other-Specify other expense amount if it is over $100

C3. Budget Narrative*
Use the format provided in the instructions above.

4,000 characters left of 4,000

’
!y" THE C4. Upload a copy of the program/project budget

V4 WASHINGTO :
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A Charitable Feundation




Grant Portal: Foundant Overview

Section 4: Required Documents

D1. Current funders list (foundation, corporate, government, major donors) and amount of support.*
Current funders st should march the Budget upfoaded in Question C5. (f.e. columns C9-C20: See Other Anticipated Furnding Sources for this Project).

Ciprma o 3 i alowec

D2. Board of Directors List*

(o )3 i s

D3. Organization Budget and/or Latest Financial Statements>

Upload a file ) [6 MIB allowed]

D4. IRS Determination Letter*

uUpload a file ) [5 MIB allowed]

DS5. Form 990 (Most Current)*

upload a file [10 MIB allowed]

D6. Directors & Officers Liability Insurance*®

Upload a file ) [5 MiB allowed]

D7. Cyber Security and Crime Insurance (Recommended)

upload a file ) [5 MiB allowed]

D8. Invoice (Applicable to Sponsorships Only)

upload a file [ MiB allowed]

THE D9. Memorandum of Understanding (Collaborative Proposals Only)
’ Upload a copy of the signed MOU.

~ WASHINGTON [5 Mg aliowed]
HOME

A Charitable Feundation







@ Capacity Partners.

CONSULTANTS TO NONPROFIT LEADERS

GRANTEE COLLABORATIVES
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November 6, 2025



Meet The Facilitators

MARGO REID TOBI PRINTZ-PLATNICK
972, THE

PARTNER CONSULTANT PARTNER CONSULTANT
o\

N
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Next Steps:

Upcoming RFP
Planning Meetings




Building the Collaboratives
=

Tiffany Oscar and Tobi Printz-Platnick Healthcare Workforce
Tiffany Oscar and Tobi Printz-Platnick Ward 2

Tiffany Oscar and Tobi Printz-Platnick Ward 3

Tiffany Oscar and Tobi Printz-Platnick Ward 4

Patricia Ndimantang and Margo Reid Healthy Food Access
Patricia Ndimantang and Margo Reid Ward 1

Patricia Ndimantang and Margo Reid Ward 7

Patricia Ndimantang and Margo Reid Ward 8

Patricia Ndimantang and Margo Reid Ward 5

Patricia Ndimantang and Margo Reid Ward 6

For questions about deadlines, the grant application, reporting requirements, pay-outs, and Foundant, contact
Tiffany and Patricia.
For questions regarding upcoming meetings, collaborative partners, and developing the proposals, contact

[, 5, THE Tobi, tobi@capacitypartners.com, (240) 994-5499 or
\\ WASHINGTON Margo, margo@capacitypartners.com, (202) 905-5831
HOME

A Charitable Foundation


mailto:tobi@capacitypartners.com
mailto:margo@capacitypartners.com

Upcoming Virtual Meetings

PLANNING MEETING #2

November 12th W - 11am Ward 2
November 13t Th - 11am Ward 3
November 14th Fri - 11am Ward 4

November 14t Fri - 1pm Healthcare Workforce

November 17th M - 11am Ward 1
November 18th Tu - 11am Ward 5

November 19t W - 11am Ward 6
November 20t Th - 11am Ward 7

November 215t Fri- 11am Ward 8

November 215t Fri - 1Tpm Healthy Food Access

s, THE

)
‘-\\/ WASHINGTON

HOME

A Charitable Foundation

PLANNING MEETING #3

December 1stM - 11am- Ward 1
December 2" Tu - 11am Ward 5
December 3@ W - 11am Ward 6

December 4% Th - 11am Ward 7
December 5t Fri - 11am Ward 8
December 5% Fri - 2pm Healthy Food Access
December 8" M - 11am- Ward 2
December 9% Tu - 11am Ward 3

December 10t W - 11am Ward 4

December 11t Th - 11am Healthcare Workforce



THANK YOU

‘-\' ' WASHINGTON
HOME

The Washington Home

info@TheWashingtonHome.org

202.966.3720
TheWashingtonHome.org

5335 Wisconsin Ave, NW., Suite 440
Washington, DC 20015
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