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1. Introduction  

TWH’s strategic approach for FY26, emphasizing collaboration, innovation, and measurable 
impact in grantmaking for older adults and the critically ill in Washington, D.C.  

 

2. TWH Mission & History 

• TWH has supported vulnerable populations in Washington, D.C. since 1888. 
• Transitioned in 2020 from direct care to grantmaking, focusing on improving quality of 

life for older adults and terminally ill residents. 

 

3. Impact & Investment 
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• Nearly, $27M in funding provided to local organizations (2020–2025). 
• Each year, investments are allocated to capital projects, hospitals, and universities, as 

well as grassroots and community organizations. 

4. Funding Priorities 

• Four primary areas:  
o Social isolation 
o Caregiver relief 
o Food insecurity 
o Specialized healthcare for older adults and the critically ill 

5. Grant Strategies for FY26  

• Shift to collaborative grant submissions for all RFPs to: 
o Improve efficiency and reduce duplication. 
o Centers community. 
o Encourage cross-sector partnerships and innovation as a part of the proposal 

development. 
o Engage community stakeholders in solution development. 
o Aligns the proposals with targeted outcomes for older adults supporting TWH’s 

priorities and goals. 
o Streamline proposals from 60+ to fewer than 20 annually. 

 

6. Proposed Investment Strategies 

• Ward-based community proposals (one per Ward) to address healthcare access and social 
isolation. 

• Systemic collaborative proposals (one per strategy) for healthy food access, and 
healthcare workforce development. 

7. Goals & Metrics 

• Healthcare Access: Increase access for 3,000 older adults, focusing on memory, vision, 
dental, behavioral health, and chronic disease management. 
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• Social Isolation: Reach 12,000 older adults with wellness programs and support 3,500 
caregivers. Reach 1,000 residents 45+ with memory care screenings and cognitive health 
education.  

• Healthy Food Access: Improve health food access for 7,500 food-insecure older adults 
via various delivery strategies. 

• Healthcare Workforce: Train and retain 1,000 direct care workers by 2030, with annual 
targets and retention goals. 

8. Key Proposal Elements 

• Ward-Based:  
o Caregiver Support & Respite. 
o Case Management, Interagency Referral, & Resource Navigation. 
o Social Connection & Wellness Programs –Technology, Villages, Home Visiting. 

Fitness, Social Activities, Health Education, and Support Services. 
o Healthcare Access- Primary Care, Vision, Dental, Behavioral Health, Cognitive 

Health Education, Memory Screening/Assessments, and Senior Wellness Center. 
o  Coordinated data collection amongst partners. 

 
• Healthy Food Access:  

o Create a healthy food access plan to serve 7,500 older adults with multiple 
community partners. 

o Incorporate healthy food access strategies to meet residents’ needs – home 
delivered meals, grocery delivery, food distribution, and food is medicine.  

o Expand CAFB Food Credit Pilot to have all partners currently purchasing food 
from CAFB transition to a food credit model. 

o Case management, Interagency Referral, & Resource Navigation. 
o Coordinated data collection amongst partners. 

 
• Healthcare Workforce: 

o Collaboration amongst employer partners and education institutions to support 
scholarships/life stipends, paid internships, job readiness/training, & paid 
certifications. 

o Case management, interagency referrals & resource navigation to support 
residents entering the healthcare workforce. 

o Continue support for the DC Longterm Care Coalition Advocacy (i.e., reduce 
barriers to entry and certification, ongoing training, improve workforce 
environment, etc.).  
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o Gather information from partners to monitor how many healthcare workers are trained 
and employed. 

9. Potential Community Partners 

Wards Healthy Food Access Healthcare Workforce 
1. Bread for the City 
2. Christ House 
3. Community of Hope 
4. Iona Senior Services 
5. Joseph’s House 
6. Seabury Resources for 

Aging 
7. Wild Tech 
8. Vida Senior Centers 
9. Plants and Blooms 

Reimagined 
10. East River Family 

Strengthening Collaborative 
11. Rebuilding Together 
12. Unity Healthcare 
13. So Others Might Eat 

(SOME) 
14. Howard University 
15. Sibley Hospital 
16. Georgetown University 
17. George Washington 

University 
18. MedStar Health 
19. Prevention of Blindness 

Society 
20. Far Southeast Family 

Strengthening Collaborative 
21. Genevieve N. Johnson 

Senior Day Center 

1. Food and Friends 
2. Capital Area Food Bank 
3. DC Central Kitchen 
4. We are Family Senior 

Outreach Network 
5. Miriam’s Kitchen 
6. Martha’s Table 
7. FreshFarm 
8. DC Greens 
9. Bread for the City 
10. Food for All 
11. Goods for Good 

 

1. Home Care Partners 
2. DC Coalition on Longterm 

Care Coalition 
3. Sibley Hospital 
4. Georgetown University 
5. George Washington 

University 
6. Catholic University 
7. Trinity College 
8. Howard University  
9. MedStar Health 
10. HealthWrite Training Center 
11. Carlos Rosario Public Charter 

School 
12. Academy of Hope Adult 

Public Charter School 
13. Accessibility Excellence 

Academy 
14. Allied Health & Technology 

Institute 
15. University District of 

Columbia and/or Montgomery 
College –Community Colleges 

16. Summa Prime School of 
Healthcare 

17. Time for Change 
18. Calvin Coolidge Health 

School DCPS 
19. Black Women Thriving East 

of the River 



 
FY26 Grantee Informational Session Summary 

 

5 
 

10. Proposal Development Tips 

• Clear communication, defined roles, shared goals, and regular check-ins. 
• Mandatory collaboration meetings and MOUs for clarity and accountability. 

11. Questions & Answers 

o Question: Can multiple groups work together to send multiple proposals per Ward?  

Answer. We are only accepting one proposal per Ward. Multiple partners can come 
together to submit one proposal per Ward to meet the goals, metrics, and key elements. 

o Question: Can community partners be a part of more than one proposal? 

Answer. Yes, a partner can be in multiple Ward proposals and/or a part of a Ward 
proposal (s) along with Healthy Food Access and Workforce proposals. 

o Question: Can multiple organizations be contributors to an application? 

Answer. Yes, we have a flexible process that allows multiple partners to participate as 
collaborators within a grant application.  

o Question: Can collaborative partners receive funding independently from the same 
proposal?  

Answer. We can award each partner independently through our grant installments. 

o Question: Will The Washington Home (THW) select an organization to be the lead 
for each of the proposals? 

Answer. Multiple partners can participate as contributors on a proposal and partners can 
volunteer to serve as the lead if needed for the proposal submission. 

o Question: What are the number of proposals that The Washington Home will accept 
for Ward 1-8, Healthy Food Access, and the Healthcare Workforce? 

Answer. The Washington Home is accepting a total of ten proposals. Wards 1-8, Healthy 
 Food Access, and Healthcare Workforce. 
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o Question: Who are the points of contact for each proposal? 

Team Lead RFP 
Tiffany Oscar Healthcare Workforce 
Tiffany Oscar Ward 2 
Tiffany Oscar Ward 3 
Tiffany Oscar Ward 4 
Patricia Ndimantang Healthy Food Access 
Patricia Ndimantang Ward 1 
Patricia Ndimantang Ward 7 
Patricia Ndimantang Ward 8 
Patricia Ndimantang Ward 5 
Patricia Ndimantang Ward 6 

o Question: What is the budget for FY26 Open Call Process? 

New Grant Budget FY26 1st Installment – 
May 2026 

FY27 2nd Installment – 
December 2026 

FY26 & FY27 Projected Cash 
Distribution 

Wards 7 & 8  $                         500,000   $                         500,000   $                                    1,000,000  
Wards 1,5, & 6  $                         650,000   $                         650,000   $                                    1,300,000  
Wards 2, 3, & 4  $                         350,000   $                         350,000   $                                       700,000  
Healthcare 
Workforce & 
Longterm Care 
Coalition 

 $                         225,000   $                         100,000   $                                       325,000  

Healthy Food Access 
for Older Adults 
Collaborative Plan 

 $                         300,000   $                         300,000   $                                       600,000  

    

o Question: Can proposals exceed these budget allocations? 

Answer. Proposals cannot exceed the allocated budgets. 

o Question: Will The Washington Home provide support for each of the collaborative 
proposals?  

Answer. Yes, please refer to the next steps & timeline. 
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11. Next Steps & Timeline 

Timeline RFP  

October 3rd -10th                             
o October 3rd 10am & 2pm       
o October 6th 10am & 2pm                  
o October 7th 10am & 2pm                     
o October 8th 10am & 3pm                      
o October 9th 10am & 2pm           
o October 10th 10am & 2pm 

Host Partner Connect Meetings for Wards, Healthy Food Access, and 
Workforce Collaborative Proposals  

November 6th In-person Grantee Training: November 6th, 1-4pm with Facilitator to 
Establish Collaboration Parameters for Decision-making 

November 7th Launch RFP 
Mid-November to Mid- December:                                     November: 

• November 12th -11am Ward 2  
• November 13th -11am Ward 3    
• November 14th -11am Ward 4 
• November 14th- 1pm Healthcare Workforce 
• November 17th - 11amWard 1  
• November 18th - 11am Ward 5 
• November 19th - 11am Ward 6 
• November 20th - 11amWard 7 
• November 21st - 11am Ward 8 
• November 21st - 1pm Healthy Food Access 

 
• December 1st - 11am- Ward 1  
• December 2nd - 11am Ward 5 
• December 3rd - 11am Ward 6 
• December 4th - 11am Ward 7 
• December 5th - 11am Ward 8 
• December 5th - 2pm Healthy Food Access 
• December 8th -11am- Ward 2  
• December 9th - 11am Ward 3 
• December 10th -11am Ward 4 
• December 11th -11am Healthcare Workforce 

 

Zoom Meetings: TWH and the Consultant Facilitator will hold twenty 
meetings with Ward, Healthy Food Access, and Workforce partners to 
identify programs and projects. 

December 16th -11am Zoom Meeting: Wards, Healthy Food Access, and Workforce 
collaborators will present their Proposal Concepts 

January 9th - February 3rd RFP Closes and Review Period 

February 3rd CEC Approves FY26 RFPS for Board Approval 

March 4th  Board Approves FY26 RFPs 

April 1st-30th Award RFPs 

June On-going Implementation Support 
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